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Aim 
 

At St Joseph’s Catholic Primary School, we aim to cultivate a calm, nurturing and 

caring environment that supports every child both emotionally and academically to 

give them the best possible chance of success. Our approach to behaviour 

management is restorative and relationship-focused, with connection taking 

precedence over correction. 

At St Joseph’s, every member of our school community is valued for their 

individuality; this is reflected in this policy, which emphasises respectful behaviour, a 

partnership approach to managing poor conduct and dynamic interventions that 

support both children and staff. Consistency and clear, calm adult behaviour 

underpins this. Our policy is supported by the evidence of best practice from the 

work of Paul Dix and other expert organisations.  

 

Key Principles of the Policy 

 

 Our approach to behaviour is clear, fair and consistent, based on nurturing 

principles and restorative practices.  

 Strong, healthy relationships are fostered, nurtured and valued. 

 ‘Botheredness’ is recognised as key to relationship building, and is a 

deliberate daily act, built into the teaching routine. 
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 Children’s experience of school should be safe, respectful, equitable and 

happy. 

 All staff have the tools to enable them to support and equip children with 

strategies to manage their own behaviour and build positive relationships with 

others. 

 A culture of exceptionally good behaviour is the expectation. 

 First attention is given to best conduct. 

 Children are supported in taking control over their own behaviour, and being 

responsible for the consequences of it. 

 Effort is recognised over achievement. 

 

 

Overview 

Mission 

 

“At St Joseph’s we inspire everyone to be the person God intended them to 

be, by acting justly, loving tenderly and walking humbly with God.” 

 

At St Joseph’s, we have high expectations for our children and staff. We are a 

vibrant and diverse community, and every member is valued for the contribution they 

make. Through our thoughts, words and actions, we encourage all of our school 

family to live out our mission statement by living fully and acting justly. 

  

Rules 

In order to guide our mission to live fully and act justly, we have three core rules: 

 Ready 

 Respectful 

 Safe 

These rules can be applied to a multitude of situations in all areas of school life. 

They are taught and modelled explicitly, and the language of ‘ready, respectful, safe’ 

is used consistently by staff to praise good behaviour publicly, and to privately 

remind. 

We also understand that for some children, following our behaviour expectations are 

beyond their developmental level; in these cases, bespoke positive behaviour plans 

will be provided.  
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Expectations 

 

 All Adults 

We expect every adult in our school community to: 

 Meet and greet each child in their care 

 Use the consistent language of ‘ready, respectful, safe’ 

 Model positive behaviours and build relationships 

 Be calm and give ‘take-up time’ when using stepped boundaries 

 Follow up every time; retain ownership and engage in reflective dialogue with 
children 

 Never ignore or walk past children who are behaving badly 

 

Senior Leaders 

Senior leaders are not expected to deal with behaviour referrals in isolation; rather 
they are to stand alongside colleagues to support, guide, model and show a unified 
consistency for children. 

Senior leaders will: 

 Welcome children and family members at the start of the day 

 Be a visible presence around the school site, especially at transition times 

 Encourage use of relentless routines, positive notes and positive phone calls 

 Celebrate children and staff whose effort goes above and beyond 
expectations 

 Regularly share good practice 

 Support staff in restorative conversations 

 Ensure staff training needs are identified and targeted 

 

Pillars of Practice 

 

Our relationships policy is underpinned by Paul Dix’s five pillars of practice.  

 

 Consistent, calm adult behaviour 

All adults in school address poor behaviour in a controlled and calm manner. Poor 
behaviour is never ignored; rather it is dealt with without emotion, using stepped 
boundaries. 
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First attention for best conduct 

Clear, simple routines and expectations make our children feel valued and motivated 
to give their best. 

 “…the focus is on a visible culture of impeccable conduct, and making the 
consistency palpable, audible and highly visible.” 

      Paul Dix 

As well as using the language of ‘ready, respectful, safe’ consistently, all adults will 
look out for children who go over and above these expectations. Children will be 
recognised for their effort over academic achievement in the following ways: 

 A recognition board in each class to encourage social or learning behaviours. 
The board will have a focus such as ‘one voice or ‘kind words’ and members 
of the class may nominate names to be added. The emphasis is on children 
working together as one team to achieve one learning behaviour, with an aim 
of all names on the board within a set time frame. 

 Positive notes home may be given by any adult to any child in school in 
recognition of their effort in going over and above. There is no set amount to 
be given each week, though the notes must be sincere to keep their value. 

 Hot chocolate with the head will take place each Friday afternoon. In UKS2, 
children are nominated by their peers. Lower down the school, staff will 
nominate one child per class. 
 

Relentless routines 

Research tells us that the best schools have a behaviour plan that is based on tight 
agreements, simply framed and relentlessly pursued. Our relentless routines are: 

 Meeting and greeting 

 Legendary lines 

 There, ready and on time 

 Eyes on me 

These routines will be consistent for all children in all classes, and pursued by all 
staff. 

 

 Scripting difficult interventions 

Connection and clear communication are at the heart of good behaviour and 
relationship management. A scripted intervention aims to deliver a clear message, 
quickly and calmly, maintaining the dignity of the child involved. It also allows the 
adult to act without emotion. Scripted interventions are quick, efficient and 
predictable; the same language is used by all staff, and is familiar to the children. 
Scripts allow an intervention to take place immediately, and provide all staff with the 
tools to deal with behavioural incidents confidently and consistently. Unless further 
action is required, these incidents will not be revisited by the class teacher or senior 
leaders. 
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 Restorative follow-up 

At St Joseph’s, we believe that nurturing and restorative practices are key to building 
positive relationships. Restorative conversations aim to help children realise how 
their behaviour impacts others, to teach what appropriate behaviour looks like, and 
to equip them with tools they can use to avoid a similar incident occurring in the 
future. Scripted restorative questions will be used to support these conversations.  

 

Stepped boundaries 

 

We understand that a common and consistent use of language around behaviour is 
essential in creating clear boundaries for learning how to behave. Adults should 
remain professional and calm at all times.  

When behaviour is displayed that falls below our high expectations, we will follow the 
stepped process, remembering that poor behaviour should always be corrected 
privately. It is important that all staff retain ownership when implementing these 
boundaries, with the knowledge that SLT may be called upon to offer support and 
show a unified consistency for children. 

Step 1: Reminder  A reminder of the 3 simple rules of  Ready, Respectful, Safe. 

Step 2: Caution  A clear caution, making the pupil aware of their behaviour and clear 
communication of the consequences if they continue. 

Step 3: Last Chance  A final opportunity to engage. A 30 second scripted 
intervention should be used, plus two minutes owed if required. 

Step 4: Refocus time  A few minutes for the child to calm down, breathe and 
compose themselves.  

Step 5: Repair  A restorative conversation; this may be informal or a more formal 
meeting, depending on the need of the child in each situation.  

 

Impact 

 

We expect the impact of this policy to be evident in the relationships between adults 
and children. The language of Ready, Respectful, Safe should be used naturally and 
understood throughout the school environment, and adults should strive to show 
relentless ‘botheredness’. As a result of building positive connections and nurturing 
strong relationships, our school should be a calm, safe environment with a culture of 
exceptionally good behaviour.  
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Monitoring 

 

As this policy presents a new approach to relationships and behaviour for our school, 
it will be revisited – and if necessary, revised - termly throughout the year. 
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