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St Joseph’s Primary School 

COVID-19 Outbreak Management Plan  

 
 

Context 
 
This document should be read in conjunction with the latest COVID-19 Risk Assessment which 
outlines the preventative measures which St Joseph’s will maintain including good hand hygiene, 
good respiratory hygiene, environmental cleaning, good ventilation and the management of cases 
and contacts in line with current public health advice.  
 

This document outlines additional measures that may be undertaken on a temporary basis in an 
outbreak situation. 
 

The plan is subject to change as a consequence of renewed advice from Public Health England, 
(PHE), UK Government and Department for Education and any other relevant body. 
 

Outbreak definition  

A standard outbreak definition is two or more confirmed COVID-19 cases associated with the setting 

with an onset of illness in the last 14 days and: 

 where the cases are likely to have been exposed to each other using the close contact 

definition (within 2m for more than 15minutes, within 1m for 1minute, within 1m and face 

to face for any amount of time, shared a small vehicle for any amount of time); or 

 where the there is no sustained community transmission  

We will seek public health advice (DfE helpline - 0800 046 8687, option 1) if one of the following 

thresholds is reached: 

 5 children or staff, who are likely to have mixed closely, test positive for COVID-19 within a 

10-day period; or 

 10% of children or staff who are likely to have mixed closely test positive for COVID-19 

within a 10-day period 

 a pupil or staff member is admitted to hospital with COVID-19 

 

Outbreak assessment  

An assessment of an outbreak is undertaken by working with public health who will advise on public 

health actions and this assessment is made taking into account the current position regarding 

COVID-19 in the population. 

 

Outbreak Management Plan  

The following table outlines how we will operate if any of the measures described below are 

recommended for our setting or area. 

This includes how we will ensure every child receives the quantity and quality of education and care 

to which they are normally entitled. 
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Possible Public Health 

recommendations 

Actions 

Prevention measures Review the current COVID-19 risk assessment and ensure that all 
prevention measures are fully implemented. Where needed seek advice 
from health and safety advisor.  
 

Review individual risk assessments for staff and pupils. Where needed 
seek advice from occupational health advisor and/or health and safety 
advisor. 
 

Bubbles Each class will be an individual bubble. 

When it is essential to move, children will be escorted around school by 

an adult from their bubble. Children should not be given tasks to move 

around school, eg to deliver registers or collect photocopying. 

Where possible each teacher and LSA will remain in one class 

consistently to reduce risk of transmission between bubbles. Where this 

is not possible (e.g. to meet the needs of pupils with additional needs or 

cover for staff absence), adults must endeavour to maintain a 2m 

distance, however it is recognised and accepted that this may be 

difficult, particularly with younger children.   

Whenever possible, adults should limit time spent within 1m of others to 

a maximum of 1 minute, avoiding close face to face contact. If giving 

feedback to a pupil about their work this should be done over the 

shoulder of a pupil, rather than face-to-face. Written feedback should be 

limited to reduce handling of multiple books. Whole discussion about 

misconceptions will be a regular feature of lessons. 

Children should not be directed to work in close proximity to other 

children when completing group tasks.  

Children will be encouraged to remain a safe distance away from adults.  

Children will also be encouraged not to have physical contact with one 

another, although it is recognised that younger children will find this 

more difficult 

Adults in school should try and maintain a distance of 2m from other 

adults at all times.  It is the responsibility of every staff member to 

adhere to this as far as is possible, to maintain their own safety and that 

of colleagues.  
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Children will be allocated a seat in the classroom and, as far as possible, 

will remain in this seat.  If children need to move tables during the day, 

the table/chair will be cleaned in between. 

Resources such as soft toys and furnishings may be removed from use. 

There will be no gatherings of two or more bubbles, (eg assemblies, 

hymn practice, collective worship).  Collective worship will take place 

within class bubbles. Liturgical prayer will be accessed online via Teams 

when possible. 

When the needs of the child dictate that small group work with children 

from other bubbles is essential, staff will ensure that a distance of 2m is 

maintained between the different bubbles. Children will use their 

individual resources and staff movement will be minimal. Groups should 

be held in a space away from the classroom and tables and chairs should 

be cleaned after use. 

Children will be supervised during playtime and lunchtime transition to 

avoid congestion in corridors and cloakroom areas.   Class bubbles will 

have designated play areas and play equipment. 

KS1 will eat their meals in the hall, at designated tables with staggered 

start times. KS2 children will eat in their classroom. 

Class bubbles will be directed to use the toilet facilities at appropriate 

times.  For ad hoc visits where pupils from different class bubbles may 

be present, children should ensure that they use the facilities one at a 

time. 

Social distancing should be applied in the staffroom area.  Every staff 

member is responsible for cleaning their cutlery and crockery. 

Disinfectant spray/wipes will be readily available so that the handle of 

the fridge, toaster, taps etc can be cleaned prior to and after use.  

Areas which are used for teaching groups should not be used by groups 

of staff. 

Staff meetings will take place, using a room which allows for social 

distancing between all adults or online, via Teams. 

Pupil arrival times will be the same for all bubbles but strict social 

distancing and a one-way system are in place. 

Only one adult per family should enter the school premises when 

dropping off children.  It is important that carers do not loiter outside of 

school or gather on the school premises.   
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Classes will be welcomed by a member of staff from their bubble at the 

designated place on the playground. 

Pupil departure times will be the same for all pupils. Children will 

assemble at their designated area and should be collected by one adult, 

strictly following social distance and one-way systems. 

Where money, documents etc are received into the office, staff are 

required to wash their hands immediately after handling. 

Whenever possible children will use their own allocated stationery. 

When this is not possible (most notably with EYFS pupils) limited 

stationery resources to be made available. Groups of children accessing 

a set of stationery should be kept to a minimum; the same group should 

use allocated stationery to reduce use by multiple children. Resources 

should be cleaned before being used by another child/small group of 

children. Stationery/pencil cases must not be brought into school from 

home.  Staff should not share stationery. 

Resources that are shared between class bubbles (eg. sport, science, art 

equipment) should be cleaned after each use. 

Each bubble will use designated play equipment during breaks and this 

should be cleaned regularly.  

Face coverings Staff will be required to wear a face covering in communal areas when 

coming into close contact with members of staff they are not usually 

with. 

Where the needs of a pupil require close supervision (less than 1m 

distance, for more than 1 minute or within 2m for 15 minutes,) the 

supporting adult will wear a face mask. Wherever possible support will 

be given at a distance of greater than 2m. This will be reviewed on an 

individual basis, when further reasonable adjustments could be 

considered if appropriate. 

All visitors will be required to wear face coverings as they travel around 

school.   

Testing If advised, staff will use of home LFD testing for a specified period, for 

example 7days. 

If symptomatic, staff will take a PCR test. 
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Shielding People previously considered to be clinically extremely vulnerable (CEV) 

will not be advised to shield again. 

Individuals previously identified as CEV are advised to continue to follow 

the guidance on how to stay safe and help prevent the spread of COVID-

19. Individuals should consider advice from their health professional on 

whether additional precautions are right for them. 

Other activities A range of activities may be paused or restricted during an outbreak 

including: educational visits, residential educational visits, open days, 

transition days, parental attendance, performances and use of the 

school premises by other organisations. 

Children attending breakfast club will be supervised in their own bubble 

in an allocated space in the hall by a member of staff. Breakfast will be 

brought to them and crockery collected by a member of the breakfast 

club staff.  

After school clubs may be suspended to ensure pupils from different 

bubbles do not mix. 

Professional colleagues (eg Youth Ministry, educational psychologist, 

social worker) will be allowed on site; an advice briefing will be given to 

all visitors, providing guidance on the physical distancing and hygiene 

measures which are in place and must be adhered to.  Essential 

contractors will also be admitted; where this can be arranged it will be 

before or after the normal school day.   

 

Visitors working with children should remain 2 metres away from pupils 

or school staff whenever possible. 

Contact tracing From 24 February, routine contact tracing will end. Contacts will no 

longer be required to self-isolate or advised to take daily tests. Instead, 

guidance sets out precautions that contacts can take to reduce risk to 

themselves and other people - and those testing positive for COVID-19 

will be encouraged to inform their close contacts so that they can follow 

that guidance. 

https://www.gov.uk/government/publications/covid-19-people-with-

covid-19-and-their-contacts  

Attendance 

restrictions 

Our priority is to deliver face-to-face, high-quality education to all pupils. 
The evidence is clear that being out of education causes significant harm 
to educational attainment,  life chances and mental and physical health.  

https://www.gov.uk/government/publications/covid-19-people-with-covid-19-and-their-contacts
https://www.gov.uk/government/publications/covid-19-people-with-covid-19-and-their-contacts
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As a last resort, remote education will be available for all pupils not 
attending - see our remote education policy. 

In all circumstances, priority should continue to be given to vulnerable 
children and young people and children of critical workers to attend to 
their normal timetables. 

Additional 

Considerations 

Actions 

Communications Parents and carers will be informed at the earliest opportunity via email 

or Class Dojo of any changes to procedures within school.  

Parents and carers will be asked to communicate via Class Dojo, email or 

telephone; admittance to school will not be permitted without a prior 

appointment.   

The sliding windows between the school office and the public areas will 

be kept closed, and opened only in the need to communicate. 

Safeguarding Safeguarding will remain the highest priority, and all procedures will be 

followed rigorously in identifying any concerns and working with families 

and agencies to fully support all of our pupils. 

All meetings between professionals will continue to be attended, using 

Teams where possible. 

 

 


